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Professional Profile Education and Qualifications

Qualified Civil Engineer with 24 years experience as a Project + 2015 - Company Directors Update

Director on select major projects and Estimator. 19 years as * 2010 — Accepted into Australian Institute of Company Directors

Project Manager and Estimator. * 2005 - Accredited as Construction Manager (OPEN), Civil
Engineer and Demolisioner (OPEN) under Tasmanian Building

| have managed and estimated multi million dollar construction
projects within the civil construction, mining and infrastructure
sectors including programming, managing contractual and
technical matters.

Act 2000
* 1998 — Achieved CPEng status
* 1991 - Bachelor of Engineering — Civil
+ Additional Training
-2015 - Diploma - Prepare Work Zone Traffic

I have an excellent understanding of:

+ Construct only contracts. Management Plan ) _

. Design and Construct contracts. - 2015 - (GAICD) Graduate of the Australian Institute of
+ Major roadworks. Company Directors

+ Large structure and Civil Works. -2015 - Senior First Aid

* Bulcearthworksand mining. , - - 2014 - Risk Identification and Assessment Training

+ Infrastructure, windfarm, power station and switch yard construction, including -2012 - White Card

working in and around live operations.
* Major dam construction.

-2009 - PSSR (Instructed Person)

+ Irigation, pipeworks, services and pump stations. - 2007 - OH&S Responsible Officer
* Integrated Management Systems; AS/NZS 1S0 9001, AS/NZS IS0 14001, AS/ -2002 - Certificate lll Information Technology
NZS 4801 and FSC (Federal Safety Certification). -2000 - 2002 - Associate Diploma Civil Engineering, Institute

) ) of Engineering, Burnie Campus
I have managed a range of Projects from the tender stage through to project

completion with a focus on:

+ Providing strong leadership and support to the team and monitor the team'’s
performance against KPIs and project objectives.

+ Managing the OH&S, Environmental and Quality requirements of the project
with a focus on zero harm.

+ Managing project performance against financial objectives.

+ Evaluating project performance and implement adjustments when required.

+ Ensuring projected deadlines and cost objectives are met.

+ Managing client and stakeholder relationships.

Skills & Strengths

* Mentoring and directing younger engineers and Project Managers.

* Actively participation in Board governance and decision making.

+ Developing and implementing technical systems.

+ Client communications and documentation.

+ Developing and implementing project programs and budgets.

+ Time management.

+ Contract negotiations.

+ Development and implementation of Contract Management Plans.

+ Generate and implement inspection and test plans, job safety and
environmental analysis and risk assessments.

* Manage site works and subcontractors.

* Produce and agree Progress Claims and Variations.

shawcontracting.com.au



